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after making sure the sale wouldn’t upset their 
plumbing contractors, who represented about 
85% of their sales.

Here comes Hank! On my fi rst visit, I spent 
three days on-site. I met with the owner, top 
management, the branch manager and of 
course, the two sales consultants. I did an 
analysis of the showroom and the products 
that were displayed and sold. I did some “mys-
tery shopping” of their main competitors and 
tried my best to analyze the fi nancial num-
bers. (This wasn’t easy because the showroom 
numbers were all mixed up with branch sales, 
expenses, etc.).  I concluded the visit by giving 
the owner a 16-page, bullet point report, bro-
ken out into four sections: general comments, 
fi nancial, human resource and marketing. In 
essence I recommended either making some 
major and fairly drastic changes or getting 
out of the showroom business and sticking to 
what they knew best — running a well-man-
aged wholesale business.

Some of my key recommendations were:
Move the showroom off-site to a much �

more retail-friendly location.

Consider changing the name of the show-�
room business to something more descriptive. 

Treat the showroom as a separate �

SHOWROOM STRATEGIES

Customer Sales % of Total Sales GP%
Plumbing Contractors $1,313,000 26.26% 36.1%
General Contractors  2,719,000 54.38 40.6
Retail  724,000 14.48 44.2
Other  244,000   4.88 45.3
Totals $5,000,000 100% 41.96%

Product Sales % of Total Sales GP%
Plumbing $3,300,000 66.0% 40.6%
Wall Accessories 375,000   7.5 43.9
Door Hardware 505,000 10.1 41.8
Cabinet Hardware 310,000   6.2 45.7
Boutique Items 45,000     .9 48.9
Furniture 115,000   2.3 39.3
Bath Lighting 25,000     .5 39.4
Frt. Billed To Customer 225,000   4.5 36.6
Other 100,000   2.0 37.5
Totals $5,000,000 100% 41.96%
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The Bootz Collection.

Bootz Industries
1400 Park Street • P.O. Box 18010 
Evansville, IN 47719-1010
(812) 423-5401 • Fax (812) 429-2254
http://www.bootz.com   
E-mail: webmaster@bootz.com

The beauty of porcelain.
The strength of steel.
Bootz brings together the 
industry’s most complete line 
of “porcelain-on-steel” plumbing 
fixtures for the kitchen and bath.
Attractive, lightweight, durable… 
Bootz Industries is always your 
assurance of exceptional quality 
and value.

Call us today at 812-423-5401.
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